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George Hollidge has spent his entire life in the Bay Area. At the age of 15, he began working for his father’s 
transmission company where his love of cars evolved from a mere passion to a successful career. George 
eventually took over the company in 1969 and ran it successfully for twenty-nine years before selling the 
business in 1998.

As one of Summit Bank’s founders and directors, George recognizes the value of a well managed organization 
and champions Summit’s ability to make each customer feel confident and in control of their finances. “In  business, there is a comfort 
level in knowing who the big players are.  As a customer of Summit Bank, I know there are a number of people I can call who have a 
direct effect on what’s going on. The senior officers and directors are accessible, Mike and Shirley are accessible. If I have a problem 
or a question about one of my accounts, it is dealt with right away. If I need money tomorrow, I can get it. Summit offers a fast-
action philosophy that provides customers with efficient, top-notch quality service in an intimate family environment.”

Summit’s smart conservative approach to lending is another area George sees as a defining quality that has allowed Summit the ability 
to sustain so many long term clients. “Summit doesn’t evaluate a prospective loan opportunity simply based on an application. They 
take the time to visit a customers’ property, kick the tires, evaluate the inventory and get to know the business in order to make the best 
decision that will benefit the customer and the bank at the same time. If  you have a viable deal, Summit will make it happen. You don’t 
see that kind of dedication at other banks.”

As a member of the Loan Committee, George represents “a different perspective that keeps the board healthy.” He also supports the 
board with his technological expertise and serves as the Chairman for the Strategic Planning and IT Committees and is a member of 
the Audit and Compliance Committee and the Loan Committee.

Eric Rudney is a native of the Bay Area.  He is a graduate of U.C. Berkeley and attended Cal State East Bay 
for a Masters in Business with a concentration in Finance.  Eric is a registered investment advisor in the East 
Bay with over twenty-five years of experience in investment planning and asset management.  His clients 
include both high net worth and corporate clients.  He manages assets for qualified retirement plans, 
corporations, partnerships, sole proprietorships and individuals.

Eric is actively involved with many philanthropic organizations in the Bay Area such as BUILD, Children’s Hospital Medical Center 
Foundation, Diablo Regional Arts Associations, Las Trampas, Inc. and the Wheelchair Foundation.

Eric is a member of the Diablo Valley Estate Planning Council and the Tri-Valley Estate Council.

Eric joined Summit Bank in November 2006 and enjoys being an integral part of such an amazing organization.  He strongly 
believes in Summit’s philosophy and shares in its commitment to its clients and the consistent approach to service.

He is the Chairman of the Investment and Funds Management Committee and a member of the Directors’ Personnel Committee 
as well as the Audit and Compliance Committee.  
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Shirley W. Nelson C. Michael Ziemann
 Chairman and Chief Executive Officer President and Chief Operating Officer

There is no question the nation’s economy is undergoing difficult times.  We don’t need to tell you that the 
events of  2008 will be one for the history books.  We are encountering the worst financial stress that we have 
seen in our 40 year careers and no one can even suggest when the crisis will be over.  It is certain the effects 
of  this situation will be felt for many years to come.  

Despite this unprecedented and historic tumultuous economy, we are very happy to tell you our bank’s 
earnings may also be for the history books when compared to the performance of  our competitors.

In 2008, there were 7,629 banks under $1 billion in total assets.  Their average return of  assets was .32%, while 
the average return on equity was 2.76%.  Larger banks in contrast produced a return of  assets of  just .12% 
with a return on equity of  1.24%.

We take enormous pride that we have been able to produce a return on equity of  9.86% and a return on assets 
of  1.14% during this difficult period.  In fact, in their June 2008 issue, U.S. Banker recognized us as number 
41 in the nation among banks between $100 million and $3 billion in assets for our three-year return on assets.

Many banks have profited as a result of  sub-prime lending and investments in securitized mortgage obliga-
tions. We have not, nor did we enter into either arena. As we stated to you last year, our strategy has been, and 
will continue to be, to focus on the basics of  banking.  This has served us so well over the past 27 years and 
has been the key to our 27 consecutive years of  profitability. 

Summit Bank has never wavered in our brand of  basic business banking.  We are committed to staying with 
these principles in the future.  Summit Bank’s management and directors are well aware of  the challenges that 
lie ahead.  We believe that interest rates will continue to be low during 2009.  Consequently, we have imple-
mented new strategies, which include placing interest rate floors on all loans to mitigate the erosion of  our 
interest margins.  This allows us to maintain a ratio to cover our expenses. In addition, we are reducing our 
overnight fund investments in exchange for longer terms to avoid the zero interest paid by the Fed on 
reserves.  Our efficiency ratio continues to be excellent; nevertheless, we will be placing a stronger emphasis 
on controlling expenses, maintaining our productivity and controlling our cost of  funds.

In addition, with the perceived uncertainty of  the financial condition of  the banking industry in general, we 
have opted to provide additional FDIC insurance coverage to our depositors by participating in the Tempo-
rary Liquidity Guarantee Program. This program allows us to offer additional FDIC insurance which would 
guarantee 100% of  all account balances in eligible personal and business non-interest bearing checking 
accounts and up to $250,000 for all other interest bearing accounts.  In order to offer this additional service 
Summit Bank pays an additional supplemental FDIC assessment fee, a fee we fully support in order to 
provide you with this exceptional service. 
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FINANCIAL HIGHLIGHTS

FOR THE YEAR ENDED 2009 2008 2007 2006 2005
 

Net Income $517,424 $2,088,279 $3,685,311 $3,740,612 $2,503,240
Earnings per common share $0.40 $1.58 $2.37 $2.32 $1.47
Earnings per common share -
     assuming dilution $0.40 $1.58 $2.37 $2.32 $1.47
Cash Dividends per Share,
     declared - $0.375 $1.375 $0.375 $0.375

AT YEAR END (in thousands)
Deposits $158,166 $161,696 $160,158 $175,038 $145,422
Loans (Net) 119,769 120,436 118,506 125,523 111,964
Assets 179,311 182,168 183,926 198,997 169,813
Shareholders' Equity 18,413 17,895 21,182 21,533 19,189
Non-performing Loans to 
     Total Loans 4.63% 2.70% - 0.20% -
Allowance to
     Non-performing Loans 49.00% 58.00% - 11.06% -
Tier 1 Capital 13.17% 12.62% 14.45% 14.03% 14.65%
Total Capital 14.43% 13.87% 15.60% 15.29% 15.91%
Leverage Ratio 10.36% 9.58% 11.28% 10.86% 11.02%  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
MARKET PRICE OF THE COMPANY’S STOCK AND DIVIDENDS 
 
The stock of the Company is not listed on any stock exchange but is publicly traded in limited 
and infrequent transactions in the “over the counter” market.  According to information made 
available to the Company by the Market Maker, American Blue Chip, the range of high and low 
bids for such common stock for each calendar quarter since January 2009 is contained below.  
The following prices reflect retail mark-up and may not represent actual transactions 
 

  
 

HIGH 

    
 

LOW                                     

 
DIVIDENDS 
DECLARED 

    
2009    
    
First Quarter $12.00 $7.00 $   -- 
Second Quarter  10.01 7.26 -- 
Third Quarter   8.80 7.95 -- 
Fourth Quarter   8.50 8.00 -- 
Total   $   -- 
    
    
2008    
    
First Quarter $21.33 $20.00 $   -- 
Second Quarter 20.77 20.17 .1875 
Third Quarter 19.87 18.97 -- 
Fourth Quarter 17.50 14.27 .1875 
Total        $0.3750 

 
The Company presently intends to continue the policy of not paying regular semi-annual cash 
dividends.  Future dividends will depend upon the earnings of the Company, management’s 
assessment of the future needs for funds, and the regulatory limitations outlined in Footnote #12. 
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